IpunsTo na O0uem codpaHuu
TPYZIOBOTO KOJUIEKTHBA

oT <<¢fé>

MMOJOXKEHHUE
0 MpeJ0TBPAIEHHH H YPEeryJTHpOBaHUH KOH(,IHKTA HHTEPECoB
g MBY CII Ne 3 um. M.M. AzamaroBa

1. esn v 3272494 NOJIOKEHHSA 0 KOHPJINKTE HHTEPECOB
[Tonoxkenue © IpPeJOTBPALIEHHH U YPEryJIupOBaHHMM KOHQUIMKTAa HMHTEpecoB (Halee -
[lonoxenune) B MBY CUI Ne 3 um. M.M. AszamaroBa (nanee - YupexJaeHue) pazpaboraHo H
YTBEPXKICHO C LEJIBbI0 MPEIOTBPAINCHHS BO3MOXHBIX HETaTHBHBIX MOCHEICTBHM KOH(IHKTa
HHTEepecoB Juia Yupexuenus u ero paboTtHukoB. IlosoxeHue o KOH(IMKTE HHTEPECOB - ITO
BHYTPEHHHH  JIOKYMEHT  YUpeXJCHUs, YCTaHABIMBAIOUIHH TMOPSJOK  BBISBICHHA H
YPeryIupoBaHusl KOH()IMKTOB HHTEPECOB, BOZHHKAIOMIMX Y PaOOTHHKOB B XOJE BBINNOJIHEHHSA
MMH JIOJDKHOCTHBIX (TpyaoBbIX) obsizanHOocTed. B nacrosimem [lonokeHHH 1o KOHQIHKTOM
MHTEPECOB MOHWUMAETCS CHTyallMsi, IPH KOTOPOM JIHYHAs 3aHHTEPECOBAHHOCTH (IpsAMas WIIH
KOcBeHHas1) paboTHHKA YYpesk/IeHUs BIUSAET UM MOXKET IOBJIHUATH Ha HaJIC)KaIee UCIIOJHEHHE
UM JIOJDKHOCTHBIX (TPYJIOBBIX) 00s13aHHOCTEH M IIPU KOTOPOH BO3ZHUKAET HJIM MOYKET BOSHHKHYTh
IIPOTUBOPEUHE MENKY JIMYHOHM 3aMHTEPECOBAHHOCTBHIO Pa0OTHHKA YUpexkICHHS M IpaBaMH H
3aKOHHBIMH MHTEpECaMH YUpexkJIEHHs, CIIOCOOHOE NPUBECTH K NPHUYNHEHMIO BpEJa IpaBaM H

3aKOHHBIM HHTEpECaM, UMYLIECTBY U (MJIM) AEIOBOH peryTaluy Y YpeaeHus.

2. Kpyr anu, monaxaoumux moj Bo3jaeiicTBHE HACTOSIIIEN0 MOJI0KEHHS
Jeticteue  Hacrosiiero IlosoxkeHHs  pacrpocTpaHseTcs Ha BCeX PabOTHHKOB
YupesxIeHHsl, BHE 3aBUCHMOCTH OT YPOBHS 3aHHMaeMOH HMH JIOJDKHOCTH M Ha (PM3HYECKHUX JIHIL,
COTPY/IHHYAKOIIKX ¢ YUPexJIEHUEM HA OCHOBE I'DaK/aHCKO-ITPABOBBIX JOrOBOPOB.

3. OcHoBHbIEe NPHHIUINBI YIIPABJIeHUA KOHPIHKTOM HHTEPECOB B YUpeKIAeHHH

B ocHOBY paboTHI 110 ynpaBiIeHHI0 KOHGIUKTOM HHTEPECOB B Y UPEXKIEHHH TTOJI0KEHBI
CIIEYIOIIME TTPHHIHIIBL
* 00s3aTeNbHOCTE PACKPHITHSA CBEJCHHH O pealbHOM MWIIH [OTEHIMAILHOM KOH(IHKTE
HHTEPECOB;
* WHJHBHIYaJIbHOE PACCMOTPEHHE M OLEHKE DENyTAIHOHHBIX PHCKOB JUIS YUPEKICHHS INpPH
BBISIBJIEHHH KaXKI0T0 KOHGIINKTA HHTEPECOB U €ro YPeryJIHupoBaHus;
* KOH(QWICHIMATBHOCTh MPOIEcca PACKPhITHS CBEJICHHH 0 KOH(IMKTE HHTEPECOB M IIpolecca
€ro yperyJupoBaHusi; ¢ coQirojieHHe OajlaHca HMHTEPECOB YUpexk[AeHHs H pabOTHHKA IpH
YPETyJHUpOBaHUH KOH(]DIMKTAa HHTEPECOB;
* 3amuTa pabOTHHKA OT TIPECiieIOBaHMs B CBS3H C COOOINEHHEM O KOH(IMKTE HHTEPECOB,
KOTOpBIH OBLT CBOEBPEMEHHO pPACKPHIT pabOTHHKOM M YPeryJaHpoBaH (IPEIOTBPAlEH)
YypexaeHueM.



4. Tlopsimok pacKpsITHA KOHPIHKTA HHTEPECOB PA0OTHHKOM Y4pexIeHHs
H NOPS/I0K €ro yperyJHpoBaHHs, B TOM YHcJe BO3MOKHbIE C1oco0bl paspemenus
BO3HHMKIIEro KOH(JIHKTA HHTEPECOB

[Tpouenypa pacKpbITHS HHTEPECOB JOBOIHUTCS 10 CBEIACHHS BCEX PAOOTHHUKOB Y UpEiKICHHU.

CylecTByIOT CllelyolHe BO3MOXKHBIE BAPHAHTHI PACKPBITHS KOH(JIHKTAa HHTEPECOB:

* pacKpbITHE CBEACHUH 0 KOHQIMKTE HHTEPECOB IIPH [IPHEME Ha padoTy;

* PaCKpBITHE CBEJEHUH 0 KOH(DIMKTE HHTEPECOB MPU HA3HAUCHUH HA HOBYIO JTOJDKHOCTB;
* PacKpBITHE CBEJEHUH, IO MEPE BOSHHKHOBEHUS CUTYAllUH KOH(DIIUKTa HHTEPECOB.

PackpeiTie cBeleHHH O KOH(IMKTE HMHTEPECOB OCYILECTBISIETCS B NHCBMEHHOM BHJE.
Mo2eT OBITh IOMYCTHMBIM IEPBOHAYAIEHOE PACKPBITHE KOHGBJIHKTA HHTEPECOB B YCTHOH (opMe
¢ mocJeayomel pukcanuei B MMCbMEHHOM BHIE.

JLOJI>KHOCTHBIM JTMIIOM, OTBETCTBEHHBIM 3a ITPHUEM CBEACHHIT O BO3HUKAIOMIKX (MMEIOIINXCS)
KOH(IMKTaX HHTEpEecoB sBiuseTcs mpeacenartens Komuccun mo cobmomeHHI0 TpeOOBaHHM K
CITy’)KeOHOMY TOBEIEHHIO pabOTHUKOB U YPETyJINPOBAaHHIO KOH(INKTa HHTEPECOB. Y UpeikaAecHHEe
OepeT Ha cebs 0043aTeNIbCTBO KOH(PH/IEHIIMATBHOTO PACCMOTPEHHUS TIPE/ICTABICHHBIX CBEIEHHH
yperynupoBanus KoH(aukra uatepecos. [loctynusinas uHpopManus 10KHA OBITH TIIATEILHO
TIPOBEPEHA YIOJHOMOYEHHBIM HA 3TO JODKHOCTHBIM JIMIIOM C IEIbI0 OLIEHKH CEphE3HOCTH
BO3HMKAIOLIMX I  YUpelkAeHHs pUCKOB U BblOopa Haubosiee mnoaxojasumeid (GopMsl
YPEryIHpoBaHHs KOHGIHKTa HHTEpecOoB. B urTore 31oit paboTel Yupex/ieHHs MOXKeT IPHHTH K
BBIBOJIY, YTO CHTYyallMs, CBEJACHHS O KOTOpOH ObLIM IpejcTaBieHbl pabOTHHKOM, HE SIBJISAETCH
KOH(JIHKTOM HHTEPECOB M, KaK CJIEACTBHE, HE HYKIAeTCs B CHEUHaIbHBIX crocobax
ypEryjaMpoBaHHs. YUpEKACHHE TAKKE MOXKET HPUHTH K BBIBOJY, YTO KOH(JIMKT HHTEPECOB
HUMEET MECTO, H HCIIOJIB30BaTh Pa3jInYHbIe CIOCOOBI €0 pa3pelieH s, B TOM YHCIIE:

* OI'paHHYEHHE AOCTyna pabOTHUKA K KOHKPETHOH WH(OPMAIMH, KOTOpas MOXKET 3aTparuBaTh
JIMYHbIE UHTEpECH! pabOTHHKA;

* JI00pOBOJIBHBIH OTKa3 pabOTHHKA YUPENIEHHS HIH €ro OTCTpaHeHHe (IOCTOSHHOE WM
BPEMEHHOE) OT Y4acTHsl B OOCYXK/JEHHH W IpPOIecce NPUHATHSA PELICHHH 110 BOIIpOcaM, KOTOpbIe
HaXOATCS UJIM MOT'YT OKa3aThCs O] BIMSHHEM KOH(DIMKTa HHTEPECOB;

* [IEPECMOTP H U3MEHEHHE (QYHKIIMOHATIBHBIX 00s13aHHOCTEH paboTHHKA;

* nepeBo pabOTHHKA Ha JIOKHOCTB, MPeLyCMaTpPHBAIOIIYIO BBIOJHEHHE (PYHKIIMOHAJIBHBIX
0053aHHOCTEH, HE CBA3AHHBIX ¢ KOHQJIUKTOM UHTEPECOB;

° OTKa3 pabOTHHKA OT CBOETO JHYHOIO HHTepeca. MOPOXKIAKIIEro KOH(IMKT ¢ MHTEpecaMH
YupexieHus

* yBOJIbHEHHE paDOTHUKA U3 Y UPEIKICHHUS 110 HHUIIMATHBE PabOTHHKA.

[IpuBeneHHbll nepeueHb crocO0OB paspelieHuss KOH(QJIMKTa HHTEPECOB HE SBJIAETCH
HCUEPNBIBAIOIKAM. B Kak7oM KOHKpPETHOM ciIydae IIO0 JOrOBOPEHHOCTH YUpekKAeHHs H
pabOTHHKA, PACKPBIBIIETO CBEACHHS O KOH()IMKTE HMHTEPECOB, MOTYT OBITH HAMJIEHBI HHbIE
¢opmel ero yperyaupoBasus. [Ipu pazpemeHun umeromerocs KOHQIAKTa HHTEPECOB ClELyeT
BBIOpaTh HanboJIee «MATKYIO» MepY YperyJMpOBaHUs M3 BO3MOXHBIX C YYETOM CYIIECTBYIOIIMX
00cTOATENBCTB. Bosiee KecTKHe MepBl ClelyeT HCIONb30BaTh TOJNBKO B ClIydae, KOTJA 3TO
BBI3BAHO peaibHOH HEOOXOAMMOCTBIO HIIM B Cilydae, ecyid OoJjiee «MSATKHe» Mepbl OKa3aluCh
HEZOCTaTOUYHO J(PPeKTUBHbIMH. [IpH NPHHATHH pEHICHHA O BBIOOpPE KOHKPETHOIO METOja
paspellcHHs KOH(JIMKTa HMHTEPECOB BAXKHO YUYHTBHIBATH 3HAYMMOCTH JIHYHOTO HHTEpeca
pabOTHHKA M BEPOSTHOCTH TOTO, YTO ITOT JIMYHBIA HHTepec OyaeT peaiH3oBaH B yrepd
MHTEpecaM Y upeix/IeHus.

S. Oo6sa3anHoCTH PAGOTHHKOB B CBSI3H € PACKPbITHEM
H ypery/JupoBaHHeM KOHQIHKTA HHTePecoB ,
[lonoxenuem ycraHaBnIMBAIOTCA CIHEAYIOIIHE OOS3aHHOCTH pPaOOTHHKOB B CBS3H C
PACKpBITHEM H YPETyJIHPOBaHHEM KOH(DIHKTa HHTEPECOB:



* NIpH NPHHATHH PEILICHHUH MO JEJIOBHIM BOMPOCAM M BBINOJHEHHUS CBOMX JOKHOCTHBIX
(TpynoBbIX) 00sI3aHHOCTEH PYKOBOJACTBOBATHCS HHTEpPECaMH YUpexJeHHs - 0e3 ydera CBOMX
JVYHBIX HHTEPECOB, MHTEPECOB CBOHX POACTBEHHHKOB (CYNPYTH, NETH, POAHUTENH, OpaThs,
CECTpEIL, a TaKkXkKe OpaThs, CEeCTPBI, POAUTENH U JETH CYNIPYTOB, CYIIPYTH JIEeTeH) i Apy3eH;

* u3deraTh (110 BO3MOXKHOCTH) CHTyallMd M OOCTOSATENIECTB, KOTOPHIE MOTYT IIPHBECTH K
KOH(JIHKTY HHTEPECOB;

* PACKpHIBATh BO3HUKINHUH (peaibHbI) HITH TOTEHIIHATLHEIH KOHGIHKT HHTEPECOB;

* CO/ICHCTBOBATh YPEryJIHPOBAHHIO BOSHUKIIETO KOH(IMKTA HHTEPECOB.



